
 

 

Business Management PYQ 2021 

 

Q1. Henry Fayol and Frederick Winslow Taylor made outstanding contribution to the development 

of management thought. Discuss the contribution of F.W. Taylor and Henri Fayol in management. 

Explain the relevance of their contribution in contemporary business environment. 

Ans1. Henry Fayol and Frederick Winslow Taylor are considered as pioneers in the field of 

management and have made significant contributions to the development of management thought. 

Let's explore their contributions and relevance in the contemporary business environment: 

Contribution of Frederick Winslow Taylor: 

Frederick Winslow Taylor is known for his scientific management theory, which focused on improving 

organizational efficiency through the application of scientific principles. His key contributions include: 

a) Time and motion studies: Taylor conducted extensive studies to determine the most efficient ways 

of performing tasks, using time and motion studies. He emphasized the importance of standardizing 

work methods to eliminate wastage of time and effort, and to improve productivity. 

b) Division of labor: Taylor advocated for the division of labor, where tasks are broken down into 

smaller, specialized tasks to improve efficiency and productivity. This concept is widely used in 

contemporary organizations to achieve specialization and expertise in various roles. 

c) Management by exception: Taylor proposed the concept of "management by exception," where 

managers intervene only when there is a deviation from the planned performance. This approach 

allows managers to focus on critical issues and make informed decisions based on exceptions, rather 

than micromanaging routine tasks. 

d) Incentive systems: Taylor emphasized the use of financial incentives as a motivator for workers to 

improve their performance. This idea of linking performance with rewards is still widely used in 

contemporary organizations to incentivize employees and improve their productivity. 

The relevance of Taylor's contributions in the contemporary business environment lies in the 

continued focus on efficiency, standardization of work methods, and the use of incentives to 

motivate employees. Many organizations still apply Taylor's principles to streamline operations and 

improve productivity. 

Contribution of Henri Fayol: 

Henri Fayol is known for his administrative management theory, which focused on the functions of 

management and the principles of management. His key contributions include: 

a) Five functions of management: Fayol identified five key functions of management, which include 

planning, organizing, commanding, coordinating, and controlling. These functions provide a 

comprehensive framework for understanding the managerial roles and responsibilities, and are still 

considered relevant in contemporary management practices. 

b) Principles of management: Fayol proposed a set of 14 principles of management, which include 

unity of command, division of work, scalar chain, order, equity, and others. These principles provide 



 

 

guidelines for effective management and are still applied in contemporary organizations to guide 

managerial decision-making. 

c) Management as a separate discipline: Fayol argued that management is a separate discipline that 

requires a distinct set of skills and knowledge. This idea laid the foundation for the recognition of 

management as a separate field of study and profession, which is widely accepted in contemporary 

business environments. 

d) Authority and responsibility: Fayol emphasized the need for clear lines of authority and 

responsibility in organizations. He advocated for a hierarchical structure where employees know 

their roles and responsibilities, and managers have the authority to direct and control the activities 

of their subordinates. This concept of clear delegation of authority is still relevant in contemporary 

organizations to ensure effective decision-making and accountability. 

The relevance of Fayol's contributions in the contemporary business environment lies in the 

recognition of management as a distinct discipline, the importance of managerial functions and 

principles, and the need for clear lines of authority and responsibility in organizations. 

In conclusion, Frederick Winslow Taylor and Henri Fayol have made significant contributions to the 

field of management, and their ideas are still relevant in contemporary business environments. 

Taylor's focus on efficiency, division of labor, and use of incentives, along with Fayol's emphasis on 

managerial functions, principles, and clear lines of authority and responsibility, provide valuable 

insights for effective management practices in today's dynamic business world. 

 

 

Q2. “Planning is the first function of management that precedes all other functions.” Explain this 

statement in context of the significance and the process of planning function.  

Ans2. The statement "Planning is the first function of management that precedes all other functions" 

highlights the crucial role of planning in the management process. Planning is the foundation upon 

which all other managerial functions are built, and it serves as a roadmap for achieving 

organizational goals and objectives. Let's explore the significance of planning and the process of 

planning function in detail: 

Significance of Planning: 

a) Direction setting: Planning involves setting clear objectives, goals, and targets for the organization. 

It provides a sense of direction and purpose to the entire management process. Without proper 

planning, organizations may lack a clear vision, resulting in confusion and inefficiency in operations. 

b) Resource allocation: Planning helps in determining the optimal utilization of resources, including 

human, financial, and material resources. It ensures that resources are allocated effectively and 

efficiently to achieve desired outcomes. This helps in avoiding unnecessary wastage of resources and 

maximizing their utilization. 

c) Risk management: Planning allows organizations to anticipate potential risks and challenges and 

develop strategies to mitigate them. It helps in identifying potential obstacles and uncertainties in 

advance, and enables proactive measures to minimize their impact. This helps in reducing risks and 

increasing the chances of success. 



 

 

d) Coordination and synchronization: Planning facilitates coordination among various departments, 

teams, and individuals within an organization. It helps in aligning efforts, activities, and resources 

towards common goals. Planning also ensures synchronization of different tasks and activities, 

avoiding conflicts and redundancies. 

Process of Planning Function: 

The process of planning involves several steps, which are as follows: 

a) Setting objectives: The first step in planning is to define clear and measurable objectives. 

Objectives should be aligned with the overall organizational goals and should be specific, realistic, 

and achievable. 

b) Analyzing the environment: Planning requires organizations to conduct a thorough analysis of the 

internal and external environment. Internal analysis includes assessing strengths, weaknesses, 

opportunities, and threats (SWOT) of the organization. External analysis involves evaluating factors 

such as market conditions, competition, regulatory environment, etc. 

c) Formulating strategies: Based on the analysis, organizations formulate strategies and action plans 

to achieve the defined objectives. Strategies outline the overall approach and direction to be taken 

to achieve the desired outcomes. 

d) Implementing plans: Once the strategies are formulated, they are put into action through 

implementation plans. Implementation plans include allocating resources, assigning responsibilities, 

setting timelines, and monitoring progress. 

e) Monitoring and controlling: Planning involves continuous monitoring and controlling of progress 

towards the defined objectives. Organizations need to regularly review and measure the actual 

performance against the planned performance, and take corrective actions as required. 

f) Review and revision: Planning is not a one-time activity, but a continuous process. Organizations 

need to periodically review and revise their plans to adapt to changing circumstances, market 

conditions, and internal factors. This helps in keeping plans relevant and effective. 

In conclusion, planning is the first and fundamental function of management that sets the stage for 

the entire management process. It provides a roadmap for organizations to achieve their objectives 

and effectively utilize resources. By analyzing the environment, formulating strategies, implementing 

plans, and monitoring progress, planning ensures that organizations are on the right track towards 

success. 

 

Q3. Recruitment is a positive process while selection is a negative one. Explain the difference 

between recruitment and selection. What are the various steps involved in the selection process? 

 Ans3. Recruitment and selection are two important processes in human resource management that 

are often used interchangeably, but they have distinct differences in their nature and purpose. 

Recruitment: Recruitment is a positive process that involves attracting, identifying, and inviting 

potential candidates to apply for job openings in an organization. It is aimed at building a pool of 

qualified candidates who are interested in joining the organization. The main focus of recruitment is 

to create awareness about job opportunities and attract suitable candidates to apply. 



 

 

Selection: Selection, on the other hand, is a negative process that involves choosing the most 

suitable candidate from the pool of applicants generated through the recruitment process. It is 

aimed at evaluating the qualifications, skills, and suitability of candidates to determine the best fit for 

the organization. The main focus of selection is to assess candidates and make a final decision on 

who will be offered the job. 

Now, let's discuss the various steps involved in the selection process: 

 

Preliminary screening: The initial step in the selection process is to screen the applications and 

resumes received from potential candidates to shortlist those who meet the basic requirements of 

the job. This may involve reviewing resumes, checking qualifications, and conducting telephonic or 

online interviews. 

Testing: Depending on the job requirements, candidates may be required to undergo various tests, 

such as aptitude tests, skills tests, personality tests, or other assessments to evaluate their suitability 

for the job. 

Interviewing: Candidates who pass the preliminary screening and testing stages may be invited for 

face-to-face interviews. Interviews may be conducted in various formats, such as structured 

interviews, unstructured interviews, panel interviews, or behavioral interviews, to assess the 

candidate's skills, knowledge, experience, and fit with the organization's culture. 

Background and reference checks: After the interviews, employers may conduct background checks, 

such as verifying employment history, educational qualifications, and conducting reference checks 

with previous employers or other relevant individuals to gather additional information about the 

candidate's background and performance. 

Decision-making: Based on the results of the tests, interviews, and background checks, the hiring 

manager or selection committee evaluates the candidates and makes a decision on the most suitable 

candidate for the job. 

Job offer: Once the final candidate is selected, a job offer is extended to the candidate, including 

details such as salary, benefits, job responsibilities, and other terms and conditions of employment. 

Onboarding: Once the candidate accepts the job offer, the onboarding process begins, which involves 

integrating the new employee into the organization, providing orientation, training, and other 

necessary resources to ensure a smooth transition into the new role. 

In conclusion, recruitment and selection are two distinct processes in human resource management. 

Recruitment focuses on attracting and inviting potential candidates to apply for job openings, while 

selection involves evaluating and choosing the most suitable candidate for the job. The selection 

process involves multiple steps, including preliminary screening, testing, interviewing, background 

checks, decision-making, job offer, and onboarding. 

 

 

Q4. Explain the techniques of budgetary control and six sigma used by organizations for controlling 

function of management?  



 

 

Ans4. Budgetary control and Six Sigma are two commonly used techniques by organizations for the 

controlling function of management, which involves monitoring and regulating performance to 

ensure that organizational goals and targets are achieved. Let's understand each technique in detail: 

Budgetary Control: Budgetary control is a technique that involves setting budgets or financial targets 

for different areas of an organization and comparing actual performance against these budgets. It 

provides a systematic approach to monitor and control organizational expenses, revenues, and other 

financial parameters. Budgetary control involves the following techniques: 

a. Budget Setting: Organizations set budgets for various departments or functions based on historical 

data, market conditions, strategic objectives, and other relevant factors. Budgets may include 

operating expenses, capital expenditures, sales targets, revenue goals, and other financial 

parameters. 

b. Budget Implementation: Once budgets are set, they are implemented across the organization. 

Budget holders are responsible for managing and controlling expenses and revenues within the 

budgeted limits. Regular monitoring is done to track actual performance against the budgets. 

c. Budgetary Reporting: Organizations use budgetary reports to compare actual performance against 

the budgeted targets. These reports provide insights into areas where actual performance is 

deviating from the budgets, and corrective actions can be taken accordingly. 

d. Variance Analysis: Variance analysis is performed to identify the reasons for variations between 

actual performance and budgeted targets. Positive or negative variances are investigated, and 

appropriate actions are taken to bring performance in line with budgets. 

Six Sigma: Six Sigma is a data-driven and process-focused approach to improve the quality and 

efficiency of organizational processes. It involves identifying and reducing variability and defects in 

processes to achieve near-perfect performance. Six Sigma follows a structured methodology known 

as DMAIC (Define, Measure, Analyze, Improve, Control) to achieve continuous improvement. The 

techniques used in Six Sigma include: 

a. Process Mapping: Process mapping involves documenting and analyzing the current state of a 

process to identify areas of improvement. It helps in visualizing the steps involved in a process and 

identifying bottlenecks, redundancies, and other inefficiencies. 

b. Data Collection and Analysis: Six Sigma relies on data-driven decision making. Data is collected and 

analyzed to understand the performance of a process, identify root causes of defects or variations, 

and quantify the impact of process improvements. 

c. Statistical Tools: Six Sigma uses various statistical tools, such as control charts, process capability 

analysis, hypothesis testing, regression analysis, and design of experiments (DOE), to analyze data, 

identify patterns, and make data-driven decisions. 

d. Process Improvement: Based on data analysis, process improvement techniques, such as Lean 

principles, process reengineering, and mistake-proofing (poka-yoke), are used to eliminate defects, 

reduce process variations, and optimize process performance. 

e. Control Plans: Control plans are developed to sustain the improvements achieved through Six 

Sigma. Control plans include monitoring and tracking key process parameters, setting up control 

limits, implementing standard operating procedures (SOPs), and ensuring continuous monitoring and 

improvement. 



 

 

Both budgetary control and Six Sigma are effective techniques used by organizations for the 

controlling function of management. Budgetary control focuses on financial targets and expenses, 

while Six Sigma focuses on process improvement and reducing variations to achieve near-perfect 

performance. Both techniques provide organizations with tools and methodologies to monitor, 

analyze, and improve performance, ultimately helping in achieving organizational goals and targets. 

 

 

Q5. Theory X and Theory Y are theories of human work motivation and management. Explain 

these theories of motivation and their importance for contemporary organizations. 

Ans5. Theory X and Theory Y are two contrasting theories of human work motivation and 

management proposed by Douglas McGregor in the 1960s. These theories describe two different 

assumptions about human behavior in the workplace and have implications for how managers 

perceive and manage their employees. Let's understand each theory in detail: 

Theory X: Theory X assumes that employees have an inherent dislike for work and will try to avoid it 

if possible. According to Theory X, employees are motivated primarily by external factors such as 

monetary rewards, punishments, and authority. Managers who adhere to Theory X tend to have a 

controlling and authoritarian management style, where they closely monitor and direct their 

employees. 

Key assumptions of Theory X: 

Employees are inherently lazy and avoid work. 

Employees lack ambition and need constant supervision. 

Employees are primarily motivated by monetary rewards and punishments. 

Employees have little or no interest in taking on additional responsibilities or contributing to 

decision-making. 

Implications for contemporary organizations: 

Theory X management style may not be effective in contemporary organizations where employees 

seek autonomy, empowerment, and meaningful work. Employees today value recognition, 

opportunities for growth and development, and work-life balance. A Theory X management 

approach may result in low employee morale, high turnover, and reduced productivity. 

Theory Y: Theory Y assumes that employees are inherently motivated and can find fulfillment in their 

work. According to Theory Y, employees are capable of self-direction, creativity, and taking 

ownership of their work. Managers who adhere to Theory Y tend to have a participative and 

empowering management style, where they trust and empower their employees to take ownership 

of their tasks and decisions. 

Key assumptions of Theory Y: 

Employees are motivated by intrinsic factors such as autonomy, mastery, and purpose. 

Employees have the potential for creativity, innovation, and taking ownership of their work. 

Employees seek opportunities for growth and development. 



 

 

Employees can participate in decision-making and contribute to organizational goals. 

Implications for contemporary organizations: 

Theory Y management style aligns with the contemporary organizational trend of promoting 

employee engagement, empowerment, and autonomy. Organizations that embrace Theory Y 

principles tend to have higher employee morale, increased productivity, and improved employee 

retention. Theory Y management style encourages employees to take ownership of their work, 

fosters a collaborative and innovative work culture, and helps organizations attract and retain top 

talent. 

In conclusion, Theory X and Theory Y are two contrasting theories of human work motivation and 

management. Theory X assumes that employees are inherently lazy and need to be closely 

controlled, while Theory Y assumes that employees are inherently motivated and can thrive with 

autonomy and empowerment. Understanding these theories and their implications can help 

contemporary organizations adopt effective management approaches that align with the needs and 

expectations of today's workforce. 

 

 

 Q6. Organizational structure provides guidance to all employees by laying out the official reporting 

relationships that govern the workflow of the company. Explain the classification of organization 

structure on the following basis: 

(i) function  

(ii) product 

Ans6. Organizational structure refers to the way in which an organization is organized and the 

arrangement of its components, including individuals, departments, and teams, to facilitate the 

achievement of its goals. Organizational structure provides a framework for formal reporting 

relationships, communication channels, decision-making processes, and coordination of activities 

within the organization. There are several ways in which organizations can be classified based on 

their structure, including by function and by product. Let's understand each of these classifications in 

detail: 

(i) Function-Based Organizational Structure: 

In a function-based organizational structure, the organization is divided into different functional 

areas or departments based on the type of work they perform. Each department is responsible for a 

specific function or activity, such as marketing, finance, human resources, operations, etc. Employees 

within each department report to a department head or manager, and the departments are 

coordinated by top management. This type of structure is also known as a "vertical" or "tall" 

structure as it often has multiple levels of hierarchical reporting relationships. 

Advantages of function-based organizational structure: 

Specialization: Employees can develop expertise in their respective functions, leading to increased 

efficiency and effectiveness. 

Clear reporting lines: Reporting lines are well-defined, making it clear who is responsible for what 

within the organization. 



 

 

Centralized decision-making: Decisions related to each function are made by department heads, 

providing a centralized control over the organization. 

Disadvantages of function-based organizational structure: 

Silos: Departments may become isolated and focused on their own functions, leading to potential 

communication and coordination challenges. 

Slow decision-making: Decision-making may be slow as decisions often need to be passed up and 

down the hierarchy for approval. 

Lack of flexibility: Changes or adaptations in the organization may be slow due to the rigid structure. 

(ii) Product-Based Organizational Structure: 

In a product-based organizational structure, the organization is divided based on the products or 

services it offers. Each product or service line has its own dedicated team or department responsible 

for the entire product life cycle, including research and development, production, marketing, and 

sales. The teams or departments are usually cross-functional and report to a product manager or 

product executive. This type of structure is also known as a "divisional" or "decentralized" structure 

as it allows for greater autonomy and decision-making at the product level. 

Advantages of product-based organizational structure: 

Product focus: Teams are dedicated to specific products or services, leading to greater focus, 

accountability, and innovation. 

Market responsiveness: Teams can quickly respond to market changes and customer demands as 

they have greater autonomy and decision-making authority. 

Entrepreneurial spirit: Teams have the autonomy to make decisions, take risks, and drive the success 

of their products or services. 

Disadvantages of product-based organizational structure: 

Duplication of efforts: Each product or service line may have its own dedicated team and resources, 

leading to potential duplication of efforts and increased costs. 

Coordination challenges: Coordination and communication among product teams may be 

challenging, leading to potential conflicts or inconsistencies. 

Limited specialization: Employees may have limited opportunities for specialization as they need to 

work across different functions in a product-based structure. 

In conclusion, organizational structure plays a crucial role in guiding the workflow of a company, and 

there are various ways organizations can be classified based on their structure. Function-based 

organizational structure divides the organization based on functions or departments, while product-

based organizational structure divides the organization based on products or services. Each type of 

structure has its own advantages and disadvantages, and organizations need to carefully consider 

their specific needs and goals when determining the most appropriate structure for their operations. 


